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This document outlines a weldefined and customised CLASS dissemination and
communication plan, andets out target audienceslissemination tools and strategies and

plannedinteraction with similar projects. It also includes the polioy result dissemination

Itisa “l i ve” document t hat s houl dovbré¢he coase nfs e d

the project.

In order to achieve this, the dissemination strategy aims to raise awareness and interest in the
technologies and solutions developed during the projantong general public, scientific
community and end users, and focusing on industrial domains target such as automotive

sector, smart cities and big data industry.

The main purpose of the Dissemination and Exploitation work package (WP6h&xitmise
the visibility of the project to multiple target audiences in order to foster possible uptake and
support CLASS partners in the exploitation of the project results.

For that purpose, the general objectives of WP6 tare

- ldentify and perform communication and dissemination activities in order to
maximise the impact of the project, in collaboration with other EU research activities,
scientific audiences, and industry forums.

- ldentify the exploitable results of the project and define the potahttommercial
products and commercial strategies for these results (target market, business
model(s), distribution channels and promotional strategy) to reach the market.

The exploitation strategy includinigntellectual Property RightdPR will be described in a
separate deliverable D6.3 Initial exploitation report, which will be updated in yearly reports
D6.5 Intermediate exploitation report and D6.7 Final exploitation report

In order to achieve the dissemination objectven identification of target audience and
potential stakeholders have been made:

1. Big data practitioners

2. Applications developers

3. Big data/embedded/HPC research communiglated EU and international projects
(GrowSmarter ESPRESSHEIPEAC, Captor, E®2C, HERCULBS ASTIC, LEGaTO
research organisations (PRACE RIR@, EUDATGéant) and other European
initiatives (BDVA).

4. Industry stakeholders: automotive sector, smatrt cities, insurance and big data sector;

IT Providers (Cloud providers, Edge prowsd&ig data vendors and practitioners)

Policy makers

6. General public

o

Below are the target audiences along with the key messages that the project
aims to pass to them and the value that they add:

peri
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Target audience

Key messages

Value to target audience

Bigdata practitioners

(1) Provide the right level o
abstraction to develop big
data systems based on we
known programming
models.

(1) Increase
programmability on big
data analytics;

(2) Facilitatethe
communication with
software developers to
implement thar needs.

Applications developers
(including critical reatime
system developers)

(1) Efficiently distribute
data analytics processes
along the compute
continuum without indepth
knowledge of distributing
computing; (2) provide real
time response time
guarantees to datan
motion analytics.

(1) Increase
programmability on
distributed systems by usin
higher abstraction layers;
(2) Increasing the overall
performance of the data
analytics while ensuring
that reattime constraints
are met; (3) Incorporate
big-data analytics in critical
reaktime systems; (4)
innovative programming
methods and tools.

Bigdata/embedded/HPC
research community

(1) Innovative new researcl
converging biglata, HPC
and embedded computing;
(2) open up biglata to non
specialists idistributed
computing; (3) biglata
meets timecriticality.

(1) New research on big
data analytics in context of
critical realtime embedded
systems with huge potentia
application; (2) leverage
highly distributing
computing for bigdata; (3)
novel progranming
methods and tools.

Industry stakeholders

(1) Maximise the
performance of big data
systems on highly
distributing systems
covering the complete
computing spectrum; (2)
predictable bigdata
analytics; (3) the missing
link which opens up
business oppotnities in
burgeoning markets.

(1) Performance tailored to
big-data systems, including
the response time
constraints of critical
systems; (2) greater
efficiency (performance)
and reliability (reatime) in
a range of sectors; (3) new
business opportunitiefor
innovative, scalable
technologies, from
automotive to industrial in
field data analysis and
machine learning.

Policy makers

(1) Building upon Europear
expertise in HPC, bigata
and embedded systems for
advancing the Big Data
economy in Europe; (2)
multidisciplinary, cross

(1) Opening up
opportunities to enhance
European competitiveness
in burgeoning new markets
(2) panEuropean research
achieving more than could
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sector collaboration across
national borders, uniting
expertise fragmented acros
different countries; (3)
ensuring transfer of
technology to European
industry.

be achieved in individual
countries; (3) transfer of
cutting-edge technology
from EUfunded research to
European businesses.

General public

(1) Cuttingedge technology
systems ensting more
intelligent, autonomous and
trustworthy technology
systems for a range of
sectors; (2) publicly funded
research benefiting
European businesses.

(1) Greater confidence in
the reliability of connected
systems and technology
used in different secta; (2)
a research project with
clear practical benefits for g
range of sectors.

Tablel: Key messages bgrget audience

Role Partner Responsible PMs

1 WP Leader BSC Renata Giménez | 14 pv
NikoletaKiapidou

2 Participant UNIMORE Francesco Guaraldi| 5 PM
Erez Hadad

3 Participant IBM ISRAEL 2 PM
Sadek Jbara

4 Participant ATOS Ana Belén Gonzélez| 8 PM

5 Participant MODENA Giuseppe Caruso 2 PM

6 Participant

Nunzia Fusco
MASERATI S.P.A" panilo Amendola | 2PM

Mara Tonietti

Table2y [ [ ' {{Q 2tc

NEaLR2yaArot $&

A common graphic identity in all dissemination tasks allows better visibility and recognition.
All dissemination materialsare consistent with the brand guide developed (colours,

typography, composition, logo) and include the name, website, logo, anchmisal of the

CLASS project. The WP leader will make sure that this brand is applied correctly.

The logo was inspired by the movement and the integrative nature of the project. On the one

hand, the horizontal lines and the italgtyle letters create deeling of velocity. On the other

hand, the wide colour spectrum, transitioning softly from one to another, expresses the
objective of CLASS to bring together the whole computing spectrum, from edge to Tloaid.
logo design is available in differeiormats
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- Logo withURL This logo will be used mostly during timtial months of the project
in order to promote the CLASS project andiiectpeople to the website

Logo:This logo can be used in tfiralmonths of the project, whethe brandis better
known. It canalso be usedor smalker-sizedpromotional material,where the URL

would be too small to bdegible.

Colour Black and white Negative version
Logo with E°= = S
URL - - -
ww.class-project.eu w.c www.class-project.eu
Logo E_£ =

Table3: Variations of theCLASS logo

Themain projectfont defined isBarlow. It is an easyo-read font andsimilar to the most
commorly used fontssuch as Arial and Calibri. Thus, it is a font that feels naturat bas its
own character andjives CLASS a brarthe brand font is used for the logo, the website and
the titles of the presentation templates. However, to ensure better compatibility in the writing
of deliverables angbersonalisatiorof the slides related to the projec€alibri is a secondary
font that will be used foother projecttexts, such as presentations deliverables.

The official language of the CLASS projed@rigsh English However, the dissemination

materi al should be transl ated i nossibletBaeh di ff er
partner should ensure that the materisladequately translated into the local languages, e.g.,

in the case of the press releases for the local media. Funding for this is not included in the

dissemination budget.

A set of designed templatereused in the project:

The presentation templatés used in all presentations done by all partners dshcluded in
the internal repository for all partners to use. This templgvidesdesign guidelines by
defining common layouts, font sizes, etc. The presentation template is availatidettin
Microsoft PowerPointand Open Office as well as in 16:9 and 4f8rmats for different

projectors (sedigurel below)The f il es are available in the pr



D6.1 Communication and dissemination plan =5
Versior.0 = =

= == == COORDINATING EDGE AND CLOUD
=== == FORBIGDATAANALYTICS

hicica templatefora
presentation with a long title of
three lines

Activity and place of the presentation

NAME AND SURNAME

AFFILIATION

Figurel: PowerPoint presentation template

5.4.2 Deliverableemplate
WP1 prepared a template for all deliverables with the logo and its structure. The font used is
Calibri, as it is a font that all computers have amsimilar to the CLASS brand font (Barlow).
The templateis uploaded bothon the intranet and SVN platfordor partners to use.

1. Executive Summary

Text e, tex

—_ - 2. Introduction

-_— = 3. Example

— = e, e o
31 Example
DX.X Name of the deliverable 3.2 EBxample

Version 0.1

Document Information

Faees

Tiature
“Huthors]
Cantrbutor(s]

Reviewerls]

Reywords

Matices: The researeh leading to these resuits has received funding

programme unds grant agresment o *780522".

5 Consartim Portaers. All rights reserverd

Figure2: Deliverable template

5.4.3 Poster template
The poster templateis in PowerRoint format and is used in all poster presentations in
different events. It is a basic layout template which the partners fill in with diffeser@ntific
and technicatontent depending on the presentation objective and audiencis iticluded in
the internal repositoryand SVN platform for all partners to use.
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Title example of the CLASS poster presentation: i i =
Subtitle of the poster = =
Authars and affiliations
== AwS G ok SO
|

Figure3: Poster template

The consortium is committed to providing atleas8 NS Sy ¢  2pulfiicAtions @itk & ées

feasibl e. The disseminati on TheeGuidelinksaos Ogere vi ewe d
Access to Scidific Publications and Research Data i n Hori zon 2020 and def
for knowledge management and protectiol.he team has also prepared appropriate

publications guidelines that explain the EC publication and Open Access requirements and

shared these with all the partnersThe guidelines were uploademh the intranet.

Green operaccess defines that the author, or a representative, archives (deposits) the
published article or the final peaeviewed manuscript in an online repository before, at the
same time as, or after publication. Some publishers request that open access may be granted
only after an embargo period has elapsed.

Green access allows beneficiaries deposit the final peereviewed manuscript in a
repository of their choice. They mushsure open access to the publication witlsikmonths

at the mostafter publication to a third party publisher. To provide support concerning
compliance with Horizon 2020 embargo periods, the Commission offers a model amendment
to publishing agreementsyhich are often signed between authors and publishers. This model
is not mandatory but reflects the obligations of the beneficiary under the H2020 grant
agreements. It can be supplemented by further provisions agreed between the parties,
provided they arecompatible with the Grant Agreement. The Commission/Agency takes no
responsibility for the use of this model.

All publicationsfrom the project(publications, white papers, technical reports, etc.), as well
as dissemination materialbave toinclude thefollowing sentence:

10
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The research leading to these results has received funding from the European Union's Horizon
2020 Programme under the CLASS Project (www:plagsct.eu), grant agreement n°
780622.

In order to efficiently reach the targets for dissemination and to maximise the visibility of the
project, a broad spectrum of communication channels and dissemination émelssed.The

role of the dissemination tools or activities should ensure thatdiféerent target audiences

are aware of the CLASS project and the strategic relevance and impact of this project for
Europe.Thisalso includes intensive communication with researchers and industrial partners.

The public website and the social media channels (Twitter and LinkedIn) are the first points of
contact and play aignificantrole in dissemination followed by a carefully chosen list of
scientific conferences, as well as the rest of the external commatinittools

The public websitehttps://classproject.eu)) playsa central role as it is thenost important
medium for disseminatingt h e  p rresults @nd’ astivitiesand t provides general
information about the project objectives, current activities, publications and achievements of
the project. The website is designed to be responsive and can adapt to all commonly used
devices: desktops, laptops, smartphones and tablets.

The WP6 leader, in collaboration with the dissemination team, is ghienary person
responsible for editing the website content, website deliverables, feedback and statistics.

The websitels designedvith a Content Management System called Drupal. Thitesyss
managedby a webmaster located in the Operations teaahBarcelona Supercomputing
Center (BS@nd the domain for the website has also been acquired by. BSC

The websitewill be regularly updated withi nf or mat i on a Wdechwmdlogyaride pr oj ec
usecaseas well aghe latest events in which CLASS researchers particigaten{s pageas

well asfrequent news pieces with either technical information about the project or wrap ups

of the events attendedNews pagg

A monitoring tool has been implemented (Google Analytics) in order to obtainamdev
information about target audience behaviour and drive better decisions regarding its contents
if necessary. This analytics tool helfhe dissemination team to ensure dissemination
effectiveness and results of monitorinvgll be includedin the deliveables D6.2, D6.4nd

D6.6 (initial, intermediate and final communication and dissemination reports, respectively)

11
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inah to dTEetEre

enabl e

The capabilities of the CLASS framework will be
demonstrated on a real smart-city use case

1 2

hetercoeneous senzorzana [17]
V2X connectity to enhance

oving

furtner
the urban environment.

sy CLASS participates in Major Cities of Europe 2019
conference

Figure4: CLASS website homepage

6.2 Social media

Social media is important to boost dissemination activities as wekragmge the target
audience with the projectThe dissemination team has selected two main social media
channels: Twitter and LinkedIn, since they are the most frequently used by tgetdar
audience.Both channelswill be used, not only to disseminate key messages and project
information, butalso to know about the latest updated technologies related to the project
such asig data,edge/cloud computing, 0T, and trends in identifiefevant sectors.

CLASS experts contribute in the social media strategygreating content and posting
information to influence the scientific communitifhe relevant technical and project news
that are posted on the CLASS website are also shared aséndinated on the CLASS social
media in order to engage a wider audiendéne CLASS experts will contribute by influencing
in the above mentioned sectors.

Dissemination deliverables (D6.2, D6.4 and D6.6) will include a detailed Social media
performance andinalysis.

12
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Furthermore,Youtube will be used to shatbe three videos developed during the project
Youtube is currently the most used platform to share and disseminate videos of any kind. BSC

Youtubechannel was the selected channel as BSC is the coordinator and the account has a

total of 800 subscribers.

https://twitter.com/EU_CLASS

~r

o
Edge and Cloud Compulation
A Highly Distnibuted Tnﬂwaro
for Big Data Analytic

‘.
CONT S
\ Edit profile )

CLASS Project

@EU_CLASS

Edge and Cloud Computatlon A nghly Dlstnbuted Software for
Analytics, applied to #Co 5 tC loT. A @EU

© Barcelona, Spain (&

354 Following 177 Followers

Tweets Tweets & replies Media Likes

¥ Pinned Tweet

CLASS Project @EU_CLASS - Aug 7
98 We are moving! Follow our new CLASS #LinkedIn company page to
keep up to date with our news: bit.ly/2GSFloe I Attention: Our CLASS
LinkedIn group will close on 30 Sept, so don't miss the chance to connect

with our brand new page before then! =bigdata Fsmartcitie

We are moving!

Follow our new
Linked!n company page

[} cLASS project

BSC-CNS and 4 others
5 1

11 Qs

Figure5: CLASS Twitter account

Twitter will be used as a platform to create synergies with other similar stakeholders and
influencers in order to boost the impact bfh e  p rdigsemimatioh activities. Throughis

channel the objective is to reach acaderaiad, if possible, indusjr

Tweetdeck is used to follow relevant hashtagssuch as #BigData S#nartCitiesand
#ConnectedCargSmartmobility #l0T #CloudtoEdges, well as to keep track of the influencers
and project related accounts, through the creation of Twitterslist

13
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Analytics wild/ provide i nénalysethat i

Twitter
improve our

effect of and reactionto different communication activitieswhich will help
future actions.

https://www.linkedin.com/company/classproject

A

Edge and Cloud Computation
A Highly Distributed Software
for Big Data Analytics

CLASS project

Research « 17 followers

Edge and Cloud Computation: A Highly Distributed Software for Big Data Analytics.
Funded by Horizon 2020.

+ Follow Visit website 2 2

Dashboard ® startapost @ o 2] Community hashtags 14
A #bigdata

2 7,029,448 foflowers
Vistors Updates

P sv
#smartcities

0 15,923 fotowers

- - Posted by Nikoleta Kiapidou + 8/19/2019 + |2 Sponsor now

184 #bigdataanalytics
All pos CLASS project 203 followers

16 g

Folo @@ The next Smart Mobility Summit takes place in #Madrid on 18 Sept. Featured Groups

Find out more and book your place: https://bit.ly/2Tlugs0
..see more

mobility [s==

SUMMIT

Figure6: CLASS Linkegiage

Initially, a CLASS LinkedIn group page was created for the project. Although the group offered
a forum for discussion among the group members, it was eventually proved to be quite
narrow. Therefore, the team decided to switch to a Linkedln company patgathsas the

page offers many more opportunities for dissemination. Unlike the graupa LinkedIn
company pag@nyone can see the posts, share, like, comment, efcile the team is able to

tag anyone in the posts, even if they are not following thegaberefore, he page is more

open and accessible and helps the project to reach its maximum potential in terms of

audience, especily from the industrial sectors

The Linkedlrompanypage is used to post project news and events, but also content related
to big data analytics, smart cities, connected cars and the automotive sector such as
conferences, events, calls, news and other information that may be of interest to the page
audience The goal is to share technical discussions with industigted stakeholders in order

to engage with the projectThe LinkedIn activity is monitored via Linkedmalytics, which
show general information on followers, visitors, and visitor demographicd) as their sector

background.

14
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Another important disseminatioactivity is attendance and presentations at hidgbvel peer
reviewed conferences in the field of Big Data Analytics, Smart c&mast Aitomation and
Internet of Things. Presding the latest updates of the project at such events, meetings or
workshopsis an effective means of involving industry leaders in standards discussions early

on.
The CLASS will focus on two meamferences and exhibitions

Smart City Expo Worl@ongres2018: This is one of the biggest events on smart cities
and a key place to disseminate the first CLASS results, which will be readytibyethe

the eventtakes plac€M11).

Mobile World Congress 2020 is considered the most important event emerging
end-usertechnologies, and CLABIENs to be present with a scientific talk and at the
exhibition floor with a demo of the smart city usase of Modena cityThiswill be

organisedn edition 2020towards the end of the project.

Theindicativelist (Tabled) of targeted academiahdustrial eventdelowincludesconferences
and networks of excellence.

Event Date and Location

MOVECIT Meeting Modena (Italy), 1213 February 2018

Design Automation and Test furope (DATE 2018) Dresden (Germany), 183 March 2018

SYSTOR 2018 Haifa (Israel), 46 June 2018

Smart Agrifood Malaga (Spain), 202 June 2018

MASA: Smart Roadd he Digital Revolution Modena (Italy), 27 September 2018

Smart City Expo Congress Barcelona (Spain),3-15November2018

ICT 2018: Imagine DigitaConnect Europe Vienna (Austria), 4 December 2018

Design Automation and Test in Europe (DATE 2019) Florence (Italy), 289 March 2019

Connected and Autome;tg:lngnvmg Conference (EUCA Brussels (Belgium):2 April 2019

Motor Valley Festival 2019 Modena (Italy), 17 May 2019

28th IEEE International Conference on Enabling
Technologies: Infrastructure for Collaborative Enterprise
(WETICR019)

Capri (Italy), 124 June 2019

Major Cities of Europe 2019: Channeling Change Venice (Italy), 134 June 2019

BDV PPP Summit 2019 Riga (Latvia), 288 June 2019

15
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31st Conference on Re@ime Systems (ECRTS'19)

Stuttgart (Germany),-42 July 2019

ACACES 2019 Summer School

Fiuggi(ltaly), 1419 July 2019

Chinaltaly Big Data (Automotive) and Smart Mobility Fort

Chongging (China), 288 August 2019

Summer School on Applied Harmonic Analysis and Mac
Learning

Genoa (Italy), 43 September 2019

Smart City Expo World Congress

Barcelona (Spain), 181 November 2019

Principles and Practice of Parallel Programming (PPoFR

California (USA), 226 February 2020

Mobile World Congress (MWC)

Barcelona (Spain), 247 February 2020

Design Automation and Test in Europe (DATE 2020)

Grenoble (France)-93 March 2020

GPU Technology Conference (GTC)

San Jose (USA),-28 March 2020

ServiceOriented Computing & Applications conference
(SOCA)

Information not yet available

Table4: List of relevant events

Thisis an indicativelist of events where different activities can happen such as a poster
presentation, conference proceedings, shared booth, etc. The exhaustive reporting list of all
dissemination activities will be included in D6.2, D6.4 and D6.6 that will be at thepdoaded

on the Participant Portal at the end of the project. This list will include the type of
dissemination and communication activities and type of audience reached by activity
(scientific communityindustry, civil society, general publplicy m&ers media investors,
customers, and otheddollowingthe classification required by the EC.

A factsheetwill be produced withinformation about the CLASS project, its objectives and
future achievements and its impact or benefit to society. The format offdleesheetwill be
aone-sided Adsheetand it will be used to summarize the results of the project.

A whitepaper also provies information about the project, but it is more comprehensive and
therefore it is aimechta more technicadnd scientifi@udience.

The objective is to develop one factsheet/whitepaper for business and one for the scientific
community. The choice of fastieet or whitepaper will be made depending on the type of

material and the target audience.

The generabrochureprovides information about th€LASS project, its objectives and future
achievements and its impact or benefit to society. The format of the broctaa¢hree-fold
flyer so that interestedproject partners can easily download and print for thesmwn
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dissemination purposes.igdistributedin all events or local actions to scientific and industrial

contacts defined by each partndt.hasalsobeen uploaded on the CLAB@nding page

The capabilities of the
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demonstrated on a real

smart-city use case

STAY TUNED

1

. N Featuring a heavy sensor
infrastructure to collect and
process in real-time a vast
" amount of data across a wide
- urban area
¢

2 W~ =
Connected cars equipped with /%

heterogeneous sensors/actuators

e Comune DA A
o sad @-—:_ -~ @am & 4

(w) eEu_cLass
(ln) linkedin.com/company/classproject

(.Q) www.class-project.eu

and V2X connectivity to enhance
the driving ex
preparing the
background for the advent of
autonomous vehicles

nological

oy UNIMORE

Nl

Coordinating Edge
3 W and Cloud for
/:\\ Deploying advance urban At!sS MAS |' RATI " "
\Uy el s Big Data Analytics
. Fi data-in-motion and

data-at-rest analytics to

efficiently coordinate car and
city computing resources

(w) @Eu_cLASS

Figure7: CIASS brochure

6.4.3General Overviewosterand RoHup

A generabverviewposterhas beerdevelopedto be used by all partner3.he first versions of

the posterinclude a general description of the project and its gias well as the use cases
and a briefdescription of the architecturelhe poster will be periodically updated as the first

results are publishedndwill be used in all events where CLASS needs to be promoteas
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6.4.4General Overview presentation
A presentation with a general overview of the project has been designdsdlulted by all
partners in dissemination activities in which the project needs to be presented for the first
time to an audience. This presentati@useful in order to transmit the project's objectives,
key messages and KPIs in an aligned fashion, regarttie presenter. The presentatiovill
be periodically updated if neededilong with the rest of the dissemination material, the
presentation has been uploaded on the CLASS intranet.

= iz == == COORDINATING EDGE AND CLOUD
= =~ === == FORBIGDATA ANALYTICS

Project Overview

@=—  &om. § vk

Date, Place
Authors
Affiliation

inde the grant agreement No 780622

Figure9: CLASS general overview presentatio

6.4.5YouTuberideos
Understanding that our society is increasingly consuming information by visual means, the
dissemination team will produce three videos during the project, in English with subtitles in

local languagedeveloping ofthesethree videosis an engaging and informative means of
communi cating t Wipariparsonjll eonttibute to dissemindtetthe videos

Two CLASS videos have been develguefdr Thefirst videointroduces CLASS and is mainly
addressed to scientific audiences as well as indalsstakeholdersn order to raise the

awareness of the CLASS project. $beond videds disseminating the key messages of CLASS
to better explain the outcome of the technology. Both videos have been widely shared with

the partners, technical media, and other online channels.
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FigurelO: CLASS first two videos

7. Press strategy
The press strategy will be consistent with the dissemination strategy and its objectives. As one
of the most relevant dissemination activities, the press strategy will last for the coeplet

duration of the CLASS project.

Press releases are one of the most effective ways of communicating the existence of the CLASS
project to a specific target audien¢seetarget audienc® Press releases attract attentido

the project’s progress and its achievements.
be launchedThe initial press release is the most important one because it defines the CLASS
project objectives as well as its working plan. Ideally, imtiddle of the project, there should

be another press release in order to explain its progress and at the end of the project, a press

releasewhich will includehe scientific results.

Thefirst press releashas been publishednd shared with various technical mediahile dl

press releases will be included in the CLASS media corter ©f. ASSews pageAll partners

have the opportunity to includehem on their institutional website (example: BSC on its
project website) in order to increagke click rates and referralin addition, all partners have

been encouraged to write a press article about CLASS to be shared with local media channels.

The press releases will be shared with key technical media in the field in order to make the
project visible to the appropriate audiences. Suunediaoutlets are, for instance, Primeur
magazineScientific Computing WorldtHPC Wire, Intelligent Transpoetc.

All press impacts are recorded on the CLR&Ss Clippings page

19

D


https://class-project.eu/news/developing-technology-future-smart-cities-and-autonomous-cars
https://class-project.eu/media/news
https://class-project.eu/media/press-clippings

)

D6.1 Communication and dissemination plan
Versior.0

[

News pieces about technical news of the project or events and dissemination activities that
the partners have participated in are published on the CLASS pageon a regular basis.
Editorial guidelires on how to write technical news for the CLA&®siteas well as social
media guidelines for relevant posts were created and shared with all partners. An editorial
calendar was also produced and shared with the consortium to encourage the partners to
write and publish technical news in a regular manneesepieces are shared on the website
and social media channels order toraise awaraess about the project and grow the CLASS
community.

There are several projects which are also working on big data, autonomous cars and smart
cities. Some of therare projects that other partnerparticipated in or are already known by

some of the partners and otheprojects were detected and contacted in der to create
synergies. The main projects ar&rowSmarteyf ESPRESS®IIPEAC Captor, EIRSCC
HERCULESutomat ELASTI®ataBenchTrafair, LEGaT@nd5G Media

Thereis alsoa closeliaisonwith the European initiativdBDVA which helg us to boost our
press releases and project related newsgheir network, newsletters, website, and everits
reach a bigger audience.

Project Description Link with CLASS Actions
GrowSmarter Transforming cities fol Smart city sector. BS{ Interaction on social
a smart, sustainable | is one of the partners| media Internal meetings
Europe to share knowledge and
discuss potential
collaborations
ESPRESSO Systemic Smart city sector. Interaction on social
standardization Atos is one of the media Internal meetings
approach to empower| partners to share knowledge and
smart cities and discuss potential
communities collaborations
HIPEAC European Network on| Networking and Interaction on social
High Performance ang dissemination media. News/interview in
Embedde activities within the | the HIPEAC magazine.
Architecture and embedded systems | Participation in HIPEAC
Compilation sector eventsandtrainings
Captor Collective awareness | Smart city sector. It | Interaction on social
platform for can be related with | media. Potential
tropospheric ozone | the objective of discussions on the CLAS
pollution reduction in pollution | use-case application of air
pollution simulation
EIRSCC The Marketplace of | Canbe used as a Interaction on social
the European platform to network | media. Potential
Innovation and disseminate discussions on the smart
Partnership on Smart | results city use case and
Cities and applications
Communities
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HERCULES Sustainable Futures | Energyefficient, Interaction on social
for Europe's Heritage | ecology. It can be media. Potential
in Cultural Landscape| related with the discussions on
objective of reduction| autonomous driving and
in pollution machine learningeatures
Automat AutomotiveBig Data | Autonomous and Interaction on social
Marketplace for connected cars media.Potential
Innovative Cross sector. Atos is one of | discussions on automotiv¢
sectorial Vehicle Data| the partners big datafeatures
Services
ELASTIC A Software Smart city and smart | Interaction on social
Architecturefor mobility sectors. media. Ceparticipation in
ExtremeScale Big Close collaboration in events. Discussion about
Data AnalyticS in Fog| terms of the importance and
CompuTing dissemination (shareq impact of norfunctional
ECosystems booths, engagement | requirement on fog
in social media, etc.) | computing
DataBench Research & Innovatiol Big data technologieg Interaction on social
action providing sector. Atos is one of| media. Potential synergie
evidencebased big the partners on big data analytics
data benchmarks to features. Participation in
improve lusiness BDVA
Performance and KPI
assessment
Trafair Understanding traffic | Air quality and traffic | Interaction on social
flows to improve air | flows monitoringto | media. Potential synergy
quality improve urbarlife regarding the traffic and
conditions.UNIMORE]| air pollution features of
and Comune di the CLASS use case
Modena are partners
LEGaTO Low Energy Toolset fq Edge computing Interaction on social
Heterogeneous technical synergies. | media. Internal meetings
Computing Exchange of potentia| to explore synergies
industrial contacts for| Discuss on key industrial
the Industrial and advisorypeople in the
EndUser advisory field and new IAB
boards members
BDVA Big Data Value Big data sector. Interaction on social
Association Active industrydriven | media. Project
network of research | information/news on the
and industry BDVA website and
members newsletter. Participation
in BDVA events
5G Media 5G Network Network functions Integration of CLASS
capabilities to boost | and applications to bq software components into
the Media industry demonstrated in this EU project
large-scale
deployments. IBM is
one of the partners

Tableb: Relatedprojects
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The dissemination team woskclosdy with the exploitation team, creating synergies and
helping to disseminate exploitation results. Work with the exploitation team will enhance the
possibiliy of successfully reachgthe marketand potential clients.

Within Task 6.2 Exploitation activities, three deliverables will be launched through the project
lifetime: D6.3 Initial communication report, D6.5 Intermediate exploitation report and D6.7
Final exploitation report. In those delivdries, a detailed Exploitation Plan for project results
will be developed, anthe Dissemination Plan will be the baseaocomplish successfully with
exploitation objectives.

Exploitation opportunities and business impact are achieved through an effective
dissemination plan, and that is why dissemination activities are closely related with
exploitation strategy The dissemination plan described in this report is focused on reaching
potential stakeholders with key messages about project results but itedhas to exploitation
tasks to obtain relevant information about the market, context, trends, etc.

The immediate exploitation activities that will need support of the dissemination activities are
the following:

Verification of preliminary Business Modelavas:A BM Canvas was proposed in
the proposal, but is necessary to verify the elements within by a constant monitoring
of the market surrounthgthe project. This action will be supported by dissemination
activities.

Stakeholder surveyTo carry out a nmiket and business opportunity study, the
exploitation team will conduct a survey aimed at identified stakeholders. They will be
previously selected and contacted through social media channels or events foreseen
in the dissemination plan.

Identification of new sectors of application oproject results: Attending industrial
events and meeting industrial stakeholders to knowottkee ct or s needs
Create a community of early adopterand end usersof project results: For that
purpose,social media and eventill be very helpful.

All dissemination activities and taskse carefully monitored. Quality metrics will be
monitored, and some quantitative indicatomnscludethe following:

1
1
1

Number of press releases

Number of presglippings in national and international media
Number of dissemination materials produced during the project, such as whitepapers
and factsheets, project presentation, poster, and videos.

Number of websitesessiongaptured by Google Analytics

Number of projectrelated presentations atvents i.e. at scientific conferences
workshops, etc.

Number of scientific publications

Number of followers on the project
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KPI Explanation Total Target (M36)
Press releases Atleast 1 in a year 3
Viedhe diTsins Articles appeangin the press about 50

CLASS

Whitepaper and
factsheets

Number of business and scientific
whitepapers or factsheets published

1 business and 1 scientific
whitepaper/factsheet

General overvievpresentation regularly

Project presentation updated 1
Project posters Number of posters 2
Project videos Number of project videos 3

Website sessions

Number of sessions registered by
Google Analytics

1,000 sessions/year

Events and conference
attended

Bventswhere CLAS@®searchers
participate including conferences
booths,workshopstutorials etc. (with
significant attendance, i.e. above 30

people)

Participationin 30 events

Peerreviewed journals, conference

Scientific publications | proceedingsetc. —in green open 12
accessAt least 4 per year.

Twitter Number of followers 250

Linkedh page Number offollowers 150

Table6: List of KPIs

The above mentionedey Performance Indicators (K§pwill be monitored frequently and
revised yearly, athey might change or evolve based on the project progress.

- CLASSEdge andCloud Computatio: A Highly Distributedsoftware for Big DatainalyticS

- D-—deliverable

- EG-European Commission

- EU-European Union

- HPG-HighPerformance Computing
- KPKKey Performance Indicator

- M —Month
- PM-Person month
- PU-Public
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- R—Report
- V-version

- WP-Work Package

24



